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StructureStructure

1.1. Default styleDefault style
2.2. Research in Behaviour ChangeResearch in Behaviour Change
3.3. Identity Identity –– be, do and havebe, do and have
4.4. Handle ObjectionsHandle Objections
5.5. Personality ObjectionsPersonality Objections
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2. Research in Behaviour Change2. Research in Behaviour Change

F + E + AF + E + A
Unconscious mind reading Unconscious mind reading –– ‘‘map of the map of the 
worldworld’’
You cannot, NOTYou cannot, NOT……communicatecommunicate
If you could read and master If you could read and master 
objectionsobjections……what could be achieved?what could be achieved?
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3. Identity3. Identity……. to Skills. to Skills

IdentityIdentity……be, do and havebe, do and have……
BeliefsBeliefs
ValuesValues
CapabilitiesCapabilities
BehavioursBehaviours
SkillsSkills
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4. Handle Objections4. Handle Objections

Do you really know Do you really know 
what happens?what happens?
–– Decision Team Decision Team 
–– Stakeholders agendaStakeholders agenda
–– Client CultureClient Culture
–– Client PoliticsClient Politics
–– ProcessesProcesses

Technical masteryTechnical mastery
–– Be Be ‘‘water tightwater tight’’ & & 

InoculateInoculate

‘‘Know selfKnow self’’
–– ‘‘HotHot’’ and and ‘‘coldcold’’ buttonsbuttons
–– Flexible deliveryFlexible delivery
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5. Personality: Power5. Personality: Power

AssertiveAssertive
–– ActiveActive
–– ConfrontsConfronts
–– DecisiveDecisive
–– CompeteCompete
–– ImpatientImpatient
–– ChallengeChallenge
–– DirectDirect
–– ForcefulForceful
–– ForthrightForthright
–– ProactiveProactive

ReceptiveReceptive
–– SteadySteady
–– AcceptsAccepts
–– StudiedStudied
–– CooperateCooperate
–– RelaxedRelaxed
–– ReceptiveReceptive
–– IndirectIndirect
–– ThoughtfulThoughtful
–– ReflectiveReflective
–– ReactiveReactive
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5. Personality: Emotion5. Personality: Emotion

IntrovertedIntroverted
–– FormalFormal
–– UnmovedUnmoved
–– StructuredStructured
–– PrivatePrivate
–– CautiousCautious
–– DistantDistant
–– FormalFormal
–– RationalRational
–– ReservedReserved
–– OrganisedOrganised

ExtrovertedExtroverted
–– Laid backLaid back
–– LivelyLively
–– RandomRandom
–– AffiliativeAffiliative
–– TrustingTrusting
–– SociableSociable
–– InformalInformal
–– IntuitiveIntuitive
–– FriendlyFriendly
–– CasualCasual
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4 Dominant Types4 Dominant Types

FacilitatorFacilitatorAnalystAnalyst

VisionaryVisionaryRegulatorRegulator



www.philipatkinson.com www.philipatkinson.com 

SummarySummary
Default styleDefault style
–– ExperimentExperiment
–– Rehearse & PractiseRehearse & Practise

Research in Behaviour ChangeResearch in Behaviour Change
–– Clear F+E+AClear F+E+A
–– Start with the endStart with the end……

Identity Identity –– be, do and havebe, do and have
–– Clarity of BeliefsClarity of Beliefs
–– Solid core valuesSolid core values

Handle ObjectionsHandle Objections
–– Decision treeDecision tree
–– StakeholdersStakeholders
–– Politics and policiesPolitics and policies

Personality ObjectionsPersonality Objections
–– Look in the mirrorLook in the mirror
–– Sell benefits to RVFASell benefits to RVFA
–– RehearseRehearse
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